Cooperative Energy Futures


Opportunities for Rural Electric Co-op and CEF Collaboration
Thanks for hosting us at your REMA meeting. Here are a few of the opportunities that we would be ready to collaborate on – if any of these are of interest to you, please contact with us. 

1. We would be interested in placing interns supported by co-ops (around $2,000 is a typical compensation for students working for a summer or a semester in an internship role) to conduct energy efficiency workshops, disseminate low-cost materials and no-cost practices, and educate community members about relevant opportunities. These interns would be trained by CEF in hosting efficiency workshops and organizing communities through local civic institutions (churches, schools, youth programs) and would work with the local cooperative to implement such activities in partnership with community groups. This work would both provide efficiency gains in rural residential communities that would help the co-ops meet their CIP requirements while laying the foundation for community support in larger and longer-term actions (see items 2 and 3).  

For this option, we could organize the timeline around training and implementation in two ways. First , we could provide training as part of a summer program based in the Twin Cities where interns would learn the basic skills and processes that we use and then immediately head back to their communities (in June) to begin setting up projects there. This would expedite the process, but would also limit the amount of experience that interns would have in our process. The other option would be to have the intern work with us in the Twin Cities for most of the summer while communicating with their regional co-op and other groups that they may work with in that area. The intern would  to gain a thorough sense of how to manage the community engagement process and then begin working in these co-op territories in August or the fall. This would provide a much deeper level of experience, but it may be harder to find interns (especially if we target college students) who can spend dedicated time in rural communities during the fall due to having classes elsewhere. 

2. At a broader scale, we would be interested in assisting the development of a broader strategy for co-ops could to create effective programs that engage their members in energy efficiency and community energy through the integration of grassroots civic engagement approaches with appropriate financing strategies and a menu of potential service providers (of home improvements, ground-source, solar thermal and solar peak power, and other technologies). Thiseffort would focus on developing a framework or set of standard guidelines that member co-ops could use to accelerate adoption and implement efficiency and clean energy practices community-wide. As opposed to assisting or consulting with a specific co-op, this role would be more focused on developing a consistent strategy that co-ops could pilot and then work together to scale.

3. Finally, the Property-Assessed Clean Energy bill has passed and the Rural Energy Savings Program (RESP) is in the works. PACE would enable cities, towns, and counties, to provide financing for energy efficiency and clean energy measures with payback amortized through increases in property taxes (less than the savings created). We see a strong opportunity for co-ops to work with the cities, towns, and counties that they serve to create PACE programs and then market these opportunities to their members. There are also significant opportunities for co-ops to support member efficiency through RESP. CEF would be interested in working for MREA and/or specific co-ops on a contract basis to develop guidelines for how to create these partnerships with cities, towns, and counties, developing a menu of specific measures that could be offered through financing (including estimating expected rates of return, etc.), and developing strategies for engaging co-ops’ member base in these opportunities. This could potentially create opportunities to scale up option 1 by using interns to engage communities in these bigger-ticket items powered by financing. Though RESP is still in the process of being finalized, this work could begin as early as this summer.

If any or all of these opportunities are of interest to you, please let us know. If resources are available and a partnership is of interest, we are ready to start training interns, conducting research, and developing plans as early as June. However, we are also open to a longer timeline.

Thank you,

Natalie Camplair and Timothy DenHerder-Thomas

Contact: natalie@cooperativeenergyfutures.com 


