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Basic Benefits Training Conference
(BBTC)

 When: September 19 - 22, 2011
 Where: Arlington, VA

* For co-op employees who are either new to employee
benefits administration or new to NRECA-sponsored
health, life or retirement plans. The course is also
helpful for those who may want a refresher course on
how to use NRECA’s employee benefit programs and
services to administer their systems’ plan effectively.



Benefits Update Conferences

e June 7 -9, 2011
Fort Worth, TX

« July 12 - 14, 2011
Seattle, WA

« August 9-11, 2011
Nashville, TN
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Fort Worth, TX
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All General Sessions

The myriad of changes to healthcare and financial governance legislation has caused worry for many as our country works to clarify how
these changes will impact each of us. MRECA's Employee Benefits team continues its mission to provide customized benefit solutions for
the cooperative community while reducing the complexity of benefits administration. We continue to work with Congress, enhance our
group insurance and retirement programs, and strengthen our tools and resources. We're excited to share the work of the past few months
and our plans for the future during the 2011 Benefits Update Conference.

Health Care Cost Crisis

After all the public debate, has the passage of the
Affordable Care Act in fact made health cane more
affordable? Unfortunately, evidence suggests that
the health reform kegislation did litle wo ratchet back
cost increases for care and services. In this session,
we'll take a look at the facts and ket you know what
you can do to reduce the costs of health care.

Investment Update

The investment market place recovered nicely in
200% and 2010. Butwill the recovery continue?
This session will give you the tools you need o help
your employees remember the basics of saving and
imviesting wisely through their 4071 (k) Plan and on
their own to complement cther retirement benefits.

Benefit Plan Rating Redux

Dioes that maan increased reliability, enhanced speed,
fewer screens, cleaner navigation and functionality
that you have requested? It sure does. We'll show

you hiow to model your unigue benefits offerings

and initiate your co-0p’s annual enrcllment process
with the new Banefit Plan Rating tool.

Employee Benefits Web Site—
Making it Work for You

We know you're waiting to see the new site. it's
coming—in the meantime, we have incorporated
many of your suggestions. Now it's time to focus on
how you can maximize your exparience using tools
available on the site. Leam how U0 nun reports,

optimize the message center and prepare for activities

like annual enrcllment and contribution submissions.

Seattle, WA

JNFERE I
Enhancing, Changing, Engaging.

Group Term Life Enhancements
for2012

Several exciting enhancements have been made to
the NRECA Group Life Insurance program. Co-ops
participating in this program will benefit from reduced
life insurance rates and additional voluntary options
incleding porability for departing employees. It gets
better! Supplemental ADRD will feature several new
program elements including: physical therapy benefit,
child care benefit, child education benefit and spouse
education benefit. This session also includes updates
on LTD and 5TD programs.

s NRECA
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Fort Worth, TX

Wellness: A New Collaboration
Results in New Opportunities

Learn about NRECAs partmership with an innovative
leader in the wellness industry. This exciting partnes-
ship will offer co-ops opportunities to take their
wellness strategies to the next level NRECA and our
new partner will describe how this collaboration
complements NRECA's overall wellness strategy

and can support co-op's individual worksite
wellness efforts.

NRECA Compliance Explains:

Perils of Part-Time

Don't miss this in-depth discussion about how to
administer NRECA Plans when dealing with part-time

employment issues. This session will spotlight different

part-time employment sitwations as they relate to
aligibility nules under the retirement and group plans.

The Tale of Multiple Choices: Betting
on Lump Sums vs. Annuities

There are a wide varety of choices in distribution
options for both the RS and &401(k) Plans, generating
many questions from participants. This session
features a case study examining wo similarly siteated
employees and the effects they will realize by making
different choices in their distribution options at
retirement.

l':L
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Enhancing, Changing, Engaging.

Group Benefits Update

Find outwhat's in store fior 2012 and beyond for
the NRECA medical, prescription, dental and vision
programs. We'll also discuss changes and updates
to Medicare Part [

Side Accounts—Front and Center
Managing all the requirements and documents far
co-op-sponsored 125 Plans (Flexible Spending
Accounts), Health Reimbursement Amangements and
Health Savings Accounts can be difficult. As more
co-ops move from traditional PPO and indemnity
plans to High Deductible Plans, you need more help
in educating your employees, planning for the change
from a 125 Plan to an HRA or H5A and resources to
help you make the switch. Join us for an overview of
the new tax-advantaged side accounts tool kit

Personal Investment and Retirement
Consulting—Roth 401(k):

An Option for All Ages

The Roth 401(K) is 2 type of retirement acoount that
can be wsed by alder and younger emplovess alike,
but potentially for very different reasons. This session
is about finding the balance between the retirement
neaeds of employees of every age group. Learn the
basics of Roth 401 (k) features, rules, and potential
ways it can be wsed by participants for purposes of
tax diversification and estate planning.

Seattle, WA

Working with Congress—

The New Normal

Will there be 2 return to collegiality and compromise
orwill partisan positions harden as the 2012 elections
loom ower the honzon? Whatewer happens, avery
employee benefits plan—including the NRECA Group
Benefits and Retirement Trusts—nieeds to be on alert
toward off attempts by the Federal Government to
increase revenue by taxing various employee banefits.
Your dedicated NRECA Employee Banefits lobbyist
will share the “new normal” with you and entertain
Vour questions.

Putting it All Together:
Incorporating Consumerism and
Wellness into a Health Plan Strategy

We'll wrap up the overzall conference theme by
ex.amining the basic elements of an effective
consumer strategy integrated with an incentiva-
driven wellness program. Parficipate in interactive
polling questions and hearyour peers share thair
thoughts and perspectives on the challenges and
rewards they have encountered while implementing
an integrated strategy at their co-op. Consumerism
i5 not a co-op trend. |t is 3 reality.

y NRECA
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Target Date Portfolios - Updated

« Effective April 1, 2011, Target Date
Portfolios will be enhanced to include a
small allocation to commodities.

« The amount of commodities included In
each TDP will range from 3-5%.

10



Target Date Portfolios - Updated

* These changes were made to help achieve
the funds’ objectives over the long term.

 Investing in a range of these commodities Is
iIntended to provide more inflation protection
for the funds and also helps improve each
portfolio’s diversification.

11



Website Improvements

 BA Assistant — In Progress

« Meant to replace old green administration
binders.

« Will debut at BUC but some pieces available
now.

12
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DOCUMENT LIBRARY

BA Assistant

SITE ADMINISTRATION

My Co-op's Insurance

My Co-op's Retirement

My Co-op's Salaries

Employee Life Events

Employment Events

Annual Enrollment for
Employees

View Reports

Your Tasks and
Responsibilities

BA Assistant

Please take a look at this Beta (not final) version of the BA
Assistant. We will continue to add more information
throughout the rest of the yvear and into next yvear. Send your
feedback about the content here, plus what yvou'd like to see
us post soon, to Site.Feedback@nreca.coop.

welcome to your guide to managing benefits at your co-op.
Get explanations of benefits, checklists and tips to help you
run benefits for yvour co-op and employees.

Learn About Benefit Plans

Help ¥Your Employees

Contacts and Glossary

Mational Rural Electric
Cooperative Association

o A Tomchetore: Ereryy” Coogomthe Mgl

HOMESTEAD

Understand the inner
workings of each of the
benefits NRECA offers,
and find cut what yvou
need to do to support
those plans.

Help Your Employees

Your Tasks and

Find out what duties
wou are expected to
complete as a benefits
administratar.

Learn what to do when
vour employees go
through life events,
hawe an employment
ewvent like a retirement
or need help with their
own benefits.

Still not sure what to
do? Mot sure what
something means?
Use this information to
get the help you neesd.

Resources

The BA Assistant is
=zt up to help wvou
find the information
wou need to do vour
job a= a benefits
administrator. Learn
how to use the BA
A=sistant

Copwright ® 2011 National Rural Electric Cooperative As=ociation. All rights rezerved.
Feedback Legal Disclaimer Privacy Policy Terms of U=e Third Party Use Dizclaimer
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Employment Events

Annual Enrollment for
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Wiew Reports

General Administration
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Learn About Benefit Plans
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Group Insurance Benefits

YWour Tasks and
Responsibilities

Help ¥Your Employees

Contacts and Glossary

Retirement Security Plan

The MRECA Retirement Security (RS) Plan iz a defined benefit pension plan. That means
employvees get a s=et amount of benefit based on options yvour co-op sets up. Some of these
options include the level of benefit or when employvees can retire and get benefits without pavying
penalties. The Plan is tax gualified, which means the benefits are not taxable when accrued and
may qualify for special tax treatment when paid out.

The RS Plan i= a calendar year plan. We call it the Flan Year - the 12-
month period starting January 1 and ending December 31. We file Plan
records with the gowvernment, =end employees their statementz and bill
wvour co-op based on the Plan Year.

Checklists
How to start or
change a retirement

plan

Your co-op can choose to How to send wour
co-op's BS Plan
contributions

= cover the whole cost of the RS Flan - that is called a
noncontributory plan

» az=k employees to contribute =ome money to the plan every
paycheck after their taxes are taken out - that i1s called a contributory plan

Either wavy, yvou keep track of contributions from the co-op and employees through the pavyroll
=ystem and =end those contributions to us for processing. These contributions pay for a benefit
for participants when they retire or leave the co-op or their beneficiaries if they die. The taxable
part of their benefit may be subject to income tax when it 1= paid.

wWhen we get vour co-op's contributions, we put them in a trust fund. The trust fund works like a
pool of money for your co-op's employvees. Some of those fund=s go to run the plan. Other funds
get inwvested. But investment gains or loszes do not change the benefits employees get when they
leave the co-op. Those benefits come from that pool of money no matter what.

RS Plan benefitz zupplement benefits from Social Security and other retirement plans employees
mavy hawve. This Plan is one source of retirement security, along with personal saving=s and
investments.

What You Need to Do

Y¥ou are in charge of
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@"m‘" Com MRECA Employes Benefis Adminizstration BA A==siztant Learn About Benefit Plans Eligibility

My Co-op's Insurance Eligibility

My p s Retirement Eligibility tells vou which employees at vour co-op can be part of vour co-op's plan=s. ¥You hawve a

My Co-op's Salaries lot to think about when wou figure out if someone is eligible.

Employee Life Events

The Basics
Employment Events

?:1:"3| | Enrollment for Waiting/ Eligibility Periods
Waiting and eligibility pericd=s are the timeframes employees must wait before they can

View Reports participate in a plan. The group benefits use waiting period=s. The retirement plans use eligibility
periods.

Gaeneral Administration

Your co-op set up these timeframes when it first joined each plan. And they are not =et in stone.
They can change like other provisions.

BA Assichant

Learn About Benefit Plans

401k Pension Plan

Jump to waiting/ eligibility periods for

peurance Benefits
* Sroup plans
» Retirement Security Plan
» 401(k] Pension Flan

Retirement Security Plan

Your Tacks and Contribution requirements

Responsibilities

There are two owverall structures for paying for plans.
Help Youwr Employees

Contacts and Glossary Mon-contributory plans

Mon-contributory plans are plans yvour co-op pays for 100%. Employvees do not make any
contributions. That means they pay nothing into the plans. They also pay no premiums for Group
coverage.

&ll eligible employees (and dependents, for Group plans) must be enrolled in a non-contributory
plan.

Contributory plans

Froantrilvstoaewr illane are Rlarne Fore wikbirh 2eMAnlmvecscs Ravwy crme e =3l AF the et TF the mlam o



Eligibility Rules Assistance
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Hours of Service - The 1,000 Hour Rule

An hour of zervice is an hour for which employees receives direct or indirect compensation from
your co-op. This includes

paid vacation

holidays

sick leave

leave under the Family Medical Leave Act
jury duty

military training or service

disability

Applying hours of service is different for group and retirement plans.

Group Benefits Program

Participation is limited to employees you expect to work 1,000 hours in their first 12 months at
your co-op. The employee has to wark 1,000 hours each calendar year after that.

You do not need to count hours for your directors or retained attorney.

Prior Employment May Count

If the person's separation date at the last co-op is less than six months from the hire date at yoy
co-op, all time worked at the last co-op within the last 12 months must be applied to your plan's
waiting period. The new employee may not have to fulfill the waiting period. But, he/she must
apply for coverage within 31 days from the date of hire or wait until the next annual enrollment,
life event or employment event.

If the wark at the last co-op qualifies (meaning you count it) and the time worked there is longer
than your plan's waiting peried, this fulfills the waiting period. If the time worked at the last co-o
is less than your plan's waiting period, the employee has to work only the time that is left before

Counting Hours

1 Hire date is
Srart counting empioyes's first
hours on an day of work
annual basis; start
froen hire date
- ., Bagnning January 1
- ., Start i following the
Yes //I:m I’“;: by .IJIJﬁIJ . Mo hu::u; :1!; employee’s hire date
< hours during first - »-
Rt - calendar year
\\13 I'I'ICH‘IﬂlS‘?I, besls,
" v
g
P
e . Start counting
Yes 1/;:"' ":’:: .""fﬁ‘l\} Ho hours again — |
[ oabacar v each subsequent
o g calendar year,
\\\,, -~
_f’ g .
Yas - H: least I.Oﬂtﬁ\
- v < hours during -
. e
Employee is eligible: Employee is efigibie: “calendar years-
+ Fer group plans + For group plans | b R
en the date the 1,000 on the dale the 1,000 e
hours was completed or at hours was completed or at
the end of the waiting the end of the waiting

peniod, whichewver is later.
For retirement plans, on
the first of the month
Tollewing the end of the

period, whichever is later,
* For retirement plans, on

the first of the year

following the date the

Ho

- L eligibility period. 1,000 hours was
becoming eligible. | comaolebed.
If the break in employment is greater than six months, none of the previous employment can b i
applied to the new waiting period and the new employee will have to meet your waiting period g "\.I
requirements. I:~ End )
.
fﬁ ,I, - ,' 401(k) Pension and Retirement Security Plans
Participation in the retirement plans is based on the eligibility period your co-op chose in your . . ) . . )
Adoption Agreement Copyright @ 2011 Maticnal Rural Electric Cooperative As=sociation. All rights reserved.
) ) :

Feedback Legal Disclaimer Privacy Policy Terms of Use Third Party Use Disclaimer




Converting Sick / Vacation to PTO

 Rule #1

* There is no set plan on how to convert your
current time off plans to PTO.

You need to decide what will work best at your
cooperative.

17



Converting Sick / Vacation to PTO

* Rule #2:
« Develop a list of objectives

Outline what you hope to accomplish when
you are done converting the plans so you
have a clear set of goals.

For example:

Eliminating large pools of sick time on books
Reduce coop’s time off expenses

Provide flexibility to employees

Ensure everyone has paid time off for disability

18



Converting Sick / Vacation to PTO

 Rule #3:

« Consider employee perceptions and morale
ISSues.

« Time off is a tricky benefit to change.
Employees can be very suspicious of
changes so education and presentation is
vital.

19



Converting Sick / Vacation to PTO

 Rule #4:

« Be aware of any contractual or legal issues
iInvolved.

For Example:

Union contracts

Accrued benefits that must be paid upon termination (see State
Laws).

20



Converting Sick / Vacation to PTO

« Options to Consider:

« Add STD or LTD plans to replace Sick Leave
accrual policy

« Possibly offer less PTO than Sick + Vacation
because of flexibility

« Be sure to review employment policies to
avoid last minute call-ins for vacation
purposes

21



QUESTIONS?




Caryn Alexander
NRECA Senior Relationship Manager
Caryn.Alexander@NRECA.Coop
(414) 217-2010
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